Town of Colchester, Connecticut

127 Norwich Avenue, Colchester, Connecticut 06415

Andreas Bisbikos, First Selectman

Regular Board of Finance Meeting Agenda
December 14th, 2022, at 7:00 PM
Hybrid: Town Hall - Meeting Room 1 & Via Zoom

Please click the link below to join the webinar:
https:/us02web.zoom.us/1/82045440909?2pwd=VV A2V 1JGcVAvVU242SEhw Y WdzTnhuZz09
Or Telephone:

US: +1 309 205 3325 or +1 312 626 6799
Webinar ID: 820 4544 0909
Passcode: 171648

(ALL ITEMS ON THIS AGENDA ARE SUBJECT TO POSSIBLE ACTION):

1. Call to Order
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Pledge of Allegiance

Correspondence

Additions to the Agenda

Approval of the Minutes 10/19, 10/26, 11/15, 11/21
Citizens Comments
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8. Budget Priorities
A. Workbook review
9. Department Reports
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A. Finance: none
B. Tax Collector: nese \9\/”"
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10. First Selectman
A. Transfers
1. Possible action to recommend a transfer in the amount of $100,000 from Road Improvement to

Professional Services for Tree Removalas recommended by the Public Works Department and the Board

of Selectmen
B. First Selectman’s Report
11. New Business
A. Budget Calendar
1. Regular Meeting Schedule

Selectman@ColchesterCt.gov 860-537-7220 www.ColchesterCT.gov




. Budget Process
ii. Budget Calendar
B. Liaison Roles
i. Fill in 2023 Liaisons

C. Survey Monkey Discussion

12. Liaison Reports
13. Citizens Comments

14. Next Steps

15. Adjournment
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